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Kak 6bICTPO 1 HaBceraa NCKoOpeHUTb Koppynuuto? CaenaTb Tak, 4T0Obl YNHOBHUKK paboTanm ons
Hapona? CnpaBedIMBOCTb B rOCyapCTBE BO3MOXHaA?

Ha 3Tn BONpoCkl 0TBEYaeT YYEHbIN, NCCefoBaTe b, IKCMEPT B MPOUCXOXKAEHUMN A3bIKOB, CO34aTeNb
nporpaMMHoOro obecrnevyeHns Ha OCHOBE NCKYCCTBEHHOIrO MHTENJIEKTa, CNEeLManncT no 3anycky
KOMMaHun 1 cTapTanoB KOHCTaHTUH MUCIOTUH.

Ero nekuus "ObmaHbl rocyaapcTBa. Kak npoTUMBOCTOATb aJl4HOCTU YMHOBHUKOB?" OTparkaeT
NoAXol K CTPYKType ynpasieHUs rocyfapCTBOM KakK K KOMMep4yeCcKon KoMnaHuu. e ecTb
NOAKOHTPOJIbHbIE MeHedXXepbl C XOpoWwnMK 3apninataMmu, roLosbiMn 60Hycamu. A rnasHoe, rge
BEAETCSA OTYETHOCTb U CTAaTUCTUKA.

YT0, €CI NPUMEHNTL BCE METOAbI KOHTPOS W YNPaBAEHNS NPOEKTaMK K FOCy4apCTBEHHOW BNacTmM?
MpencTaBuM naeasibHoOe rMNOTETUYECKOE roCyAapCTBEHHOE YrpaB/eHMe.
BOT npuHLMNBbI rOCYAapCTBEHHOrO YCTPOUCTBA, NO3BoAAIOLIME U3beXxaTb KOppynuuu:

1. B cTpaHe nioboe pennrmosHoe obbeauHeHne UaU BepoBaHMe NPU3HAETCA KOMMeEpP4YeCcKou
opraHusauuen, NAATUT HANOIU, COAET OTYETbl. Henb3s ynpaBasTb Takon 60/bLION CTPYKTYpPOW
KaK CTpaHa Ha OCHOBE CTapblX HEMPOBEPEHHbIX KHUM, CyeBepuid U [OMbICI0B. YeM 60oMblue NPOEKT,
TeM 60Jiblle B HEM NPUMEHSAIOTCA HayYHblE METObl Ha OCHOBE LMADP, PAKTOB U [aHHbIX.

2. K nioboMy rocypapcTtBeHHOMY YMHOBHUKY NPUMeHAeTCA ayauo, Bugeo- HabniopaeHue Ha
paboueM MecTe M npu NOOLIX NepeMeLL.eHUAX (KpoMe 0TMYCKa).

YYNHOBHUK CTaHOBUTCA Kak "cynep-3ses3na", nosy4aeTt npuMePHO CTOJIbKO X€, HO U paccMaTpuBarT
"noa mukpockonom". Ero peuyn n nencTensa uKCUpyoTcsa. Ero KOHTakTbl 0TCaexunBarTcs. lpsamo
peaantu-woy "Moc.cnyxba"! Hakocsaynn - BolaeTaellb!

3. BBoaAMTCA YyronoBHas OTBETCTBEHHOCTb 3a HeBbiNOJIHEHUE nNpepnBbIOOPHBIX
obeLwwaHun. YenoBeky B Clyyae HEBbINONHEHNS NpenBbIOOPHbIX 06eLaHnin 3anpeLaeTcs 3aHMMaTb
nobble rocyaapcTBeHHbIe OOJIKHOCTM M BblTb HapOAHLIM NpeAcTaBuTeneM. TakXe BMHOBHbLIN
LOJDKEH NoracuTb NpUYMHEHHbIN yuep6. Bce npeasbibopHble obellaHns ohopMasTCa 0ANHAKOBO
ana byaywmx genyTtaToB. B Buae ctaHLapTHOW BOMNPOCHO-OTBETHOWM aHKeThbl. HUKTO U3 KaHAMAATOB B
AenyTaTbl HE MOXET OTONTW OT eAnMHOMW POPMbl aHKeTbl. HUKaknx pacnnabiB4aTbiX NpeaBbibOpHbIX
obeLlaHnn!

Hukakux "pa3mbiTbix" npeaBblbopHbiX obeljaHni, Bpoae "CTaHeM XUTb ay4lie" nan "3aboTa o
pernoHe - mou npuoputet"! KOHKpeTHo, 4To byay AenaTb, Kakue aeucteus byayt
npeanpuHNMaTbCs, B Kakme CPOKU peannsyrotcs!

4. Bce roccinyxauwiue BbIBOAATCA B OTAEJIbHYIO rpynny rpa>kaaH, K KOTOpbiM NnpuMeHAeTCA
OTAEeNbHbIA 3aKOH.
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DTOT 3aKOH nponucbiBaeTca B KOHCTUTYLMN CTPaHbl. 3aKOH obbsACHAET un peryampyeTt nx BblICOKUe
3apnaaThbl. OTBETCTBEHHOCTb M MOJIHOMOYUS.

Monoasle nwoan, naywme pabotatb B roCCTPYKTYPbl LOJIXHbI MOHUMATb, YTO OHU UAYT C/AYXKUTb
obwecTtBy. [lycTb 3a Xopowune Ae€HbIU, HO OHW [0 KOHUa Kapbepbl byayT "moa npuuyenom"
00LeCTBEHHOr0 BHUMaHus u KoHTpoAasA! Mo cyTtu, popmupyeTcsa "Kacta" rocyaapCTBEHHUKOB C
Mos04bIX neT. [la, oHn byayT matepmnasibHo obecrnedyeHsl, HO! loaBEepPrHyTbl 04EHb XECTKOMY
KOHTPOJI0 CO CTOPOHbLI "aKLUMOHEPOB" rocyaapCTBa, TO €CThb HaJoronaaTesbLynKoB!

5. Kaxpabin mecay (POpPMUPYIOTCA 3JIEKTPOHHbIe OTYETbl MO AeATenbHOCTU ntboro
FOCYMHOBHUKA, BK/OYas AenyTaToB. Ecan 3a OTYETHLIA Nepnon OH He BbIMOHWA CBOU obellaHus
(NNaHbl), TO YAHOBHUK YBOJIbHSAETCS C 3aNPETOM 3aHMMATb FOCAOIKHOCTY CNeaytoline HEeCKOJIbKO
ner.

KoHTposb 3a obelyaHns go/KeH bbiTb BBEAEH AaBHbIM-AaBHO yxe. ObelyaHns - 3TO BCEro nLlb
3aa4v v Lenn, KOTOPble A0JIXKHbI ObiTb BbIMOJHEHbI B ONPeaeEHHbIE CPOKN!

6. Jliobon YMHOBHUK 1I0OOro ypoBHA, BKJIIO4AA AEeNyTaToB, O,0J/KEH UMETb:
- Bbicwee obpa3oBaHme TOLKO MO BbIBpaHHOMY HanpaBAeHUIO AeaTeNbHOCTH,

- OnbIT paboTkl No obpa3oBaHMio HE MeHee 5 neT,

- He uMeTb YyrosIoBHbIX 1 aAMUHNUCTPATUBHbLIX Aen,

- YUHOBHUK He MpaBa NepexoAuTb Ha MO3ULUI0 Bbille NMPeabiayLero nojioxeHus ( Hanpumep,
rybepHaTop 061acTh He BbITb PYKOBOAUTENEM PErMOHA B MPOLLJIOM ).

Hano npocTo npekpaTuTb CUTyauuto, Korga BO BAacCTb "MpoTankuBalwT" CBOUX NOAEN,
HEKOMMNETEHTHbIX, HEMPOgEeCCMOHaN0B, POACTBEHHNKOB, AeTeN U T.4. TONbKO MO NMPUYMHE TOro, 4TO
6An3Kne 3aHMMalOT OO/HKHOCTU. FoCygapCTBEHHAs AOJIKHOCTb - 3TO yAen npodeccrMoHanos u
crneuunanucTos!

7. Jl|060My YNHOBHUKY Ha3Ha4daeTca BbiCOKaf BaPaGOTHaﬂ ninaTa KakK Yy COMOCTaBUMOMN
OOJIDKHOCTWU B COMOCTaBUMbIX KOMMepP4YeCKNX opraHn3aunsx.

Hanpumep, ecnv B opraHn3aummn 3 ThiC YeJ10BEK, 3aprniata 4OJIXHa COOTBETCTBOBATbL LOJIXHOCTU B
noAobHbIx KomnaHnax. He goaxHa 6bITb CUTyaLUns, Koraa YuHOBHUK roay4aet 1000-2000 gonnapoBs
B MecsL, rnpu 3TOM PYKOBOANT OrPOMHbIM nogpa3saeseHnemMm. CoOoTBETCTBEHHO, BO3HMKaET cobaa3H
bpaTb B3ATKU Y 3@HUMAaTbLCS Koppynuymen!

8. CyabsAM NAaTUTCA HAaMHOro 6osbLUe M NeHCus BO MHOro pas 6onblue.

Hanpumep, y cynevi B CuHranype 3apniata OT MWIIMOHA [oAnapoB B roa! lNpu 3Tom, B kabuHeTte
Kamepa, B MaluMHe Kamepa, Ha NneTindyke MUKpPo@poH n kamepa. Yto-to He Tak caenan! 20-30 net
TIopbMbI!
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(Y Bcex cyaoenm n YNHOBHNKOB ByaeT xopowas neHcus. Ho, cnpoc Ao/KeH ObiTb O4YeHb M OYEHb
XKECTKuM! )

9. 3a nobylo B3ATKY N0OOMY roCYMHOBHUKY, BKJIIOYAA AENyTaTOB M CyAel HaKa3aHue B
BUOE NOXKU3HEHHOIO 3aKJII04YEeHHUS.

Bonpoc, KoHeYyHo, 0 cpoKax o B3iTKaMm CropHbIN. HO, HECOMHEHHO, YAHOBHUK [OJIXEH MOHUMaThb
HeoTBPaTUMOCTb HAakKa3aHusd M HEBO3MOXHOCTb 3aHuMaTb B byayliemM [LOJXHOCTb B
rocynapCTBEHHOU CTPYKTYpeE.

10. BBOAMTCA 3N1EeKTPOHHbIA JOKYMEHTO000pOT, OoTC/NEe)XXMBaHUe BPEMEHU U OTYETOB O
NPOU3BOAMUTEJIbHOCTH B OHJIAWH-peXuMme.

MNapameTpbl 3p@PEKTUBHOCTN [eATE/bHOCTU YUHOBHUKOB, UX KOHTAKThH C
npeactasuTensimy busHeca A0/IKHbI ObITb BUAHbLI M MOAOTYETHLI. He fosixHa 6biTb CUTyauuns, Koraa
KTO-TO C KeM-TO "AennTtca", rnosy4aet oT 3Toro csovi "npogut". ECTb niaH rno pa3BuTuio pPavioHa,
pernoHa, AenapTameHTa, 3TOT I/1aH [OJIXKEH pPeasin30BbIBaThbCA.

11. DneKTPOHHbIA A,OKYMEHT0000pOT paboTbl YUHOBHMKOB AOCTYNEH N06OMyY rpa>k AaHUHY
CTpaHbl.

Kaxabivi rpaxgaHnH UMEET npaBo NMOCMOTPETb, YEM 3aHUMaETCA AErnyTaT OT €ro pernoHa, roposa.
Kpome, KOHEYHO, CEKPETHbIX, BOEHHbIX AOKYMEHTOB, COCTaBAAKLWMNX TOCYAAPCTBEHHYIO TauHy.
[Mpo3payHOCTb pPaboTbl YUHOBHUKOB C MOMOLYbIO OHJIaWiH CEPBUCOB, JINYHbIX KabUHETOB B
COBPEMEHHOE BPEMS - BOMPOC JIErKO peluaeMsbiv! B 10601 MOMEHT BpEMEHM MOXHO MOCMOTPETh, YEM
3aHMMaKTCA C/1yrn Hapoda v rNpeabAaBUTb €C/IN YTO-TO UAET He Tak!

12. 3anpeT Ha XOXAeHUe UHOCTPAHHOW BaJIlOTbl HA TEPPUTOPUMN CTPaHbl. KynuTb OeHbru
APYroro rocyaapcTBa MOXKHO UCKJTIOYUTEJILHO B asponopTrax.

[ns yero BanwTa Apyrovi CTpaHbl? YKIOHATLCA OT Ha/lI0roB? Bo MHOrnx cTpaHax 370 yXe AaBHO
noHsn. B TavinaHge, HanpuMmep, A0J11apbl BO3MOXKHO rpuobpecT TO/IbKO B a3poropTy.

13. 3anpeTr Ha peATeNnbHOCTb O(LIOPHbIX KOMNaHui. Bce KkomMmnaHuu, mMmerowme
AEATEJIbHOCTb HA TEPPUTOPUMN CTPaHbl JOJIKHbI ObITh IOPUANYECKU 3apPErucCTPUPOBaHbl Ha
3TOWU TeppuTopun. 51% KOMNaHUM AONXKHbI NPUHAAJIEXaTb rpaXKaaHaM 3TOW CTPaHbl

Hvkaknx yxonoB OT Has0roB, BCA BbipyYyka KOMMaHUM foxHa 6biTb BuagHa rocyaapcrsy. B
pyKoBoACTBe (huananos 0653atesibHO AOAXHbI ObiTb rpaxgaHe CTpaHbl. MHOrMM 3To cpa3y He
noHpaBuTcs! MIOTOMY YTO OrPOMHOE KOJIMYECTBO BU3HECOB CyLLECTBYIOT NOTOMY, YTO OHU HE MAaTAT
HaJioru B 3TOU cTpaHe! Yl TeM caMbiM UMEKOT NpenMyLLecTBa nepes KOHKypeHTaMmu.

14, ﬂenyTaTbl U YUHOBHUKMUN HEe A0JIXKHbI NPUHaAaNeXaTb HU K OAHOWU NONIUTUYECKOM napTuvmn
U He [ OJKHbI BECTU NOJINTUYECKYIO A eATeJIbHOCTb.
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Wpea B TOM, 4TO €C/iv YAHOBHUK HECET MepcoHaslbHYyK OTBETCTBEHHOCTb 3a AaHHble obelyaHus,
rnpenocTas/isieT OTYETHI 0 cBoeu paboTte. [aa yero emy naptua? 3a4em rnpuHagnexatb Kakou-To
rpynne, rae Bce rosaocyT 6e3 oT4ETHOCTU, 6€3 OTBETCTBEHHOCTU? [lapTumn OCTaincChb Kak
MepeXnTOK MPOLLJIOV 3M0XU, Koraa 66110 yaobHO 0bbeaAnHATL I0AEV 4718 MoJyYEeHNS HEOBX0ANMbIX
ros0coB. B HacTosLlee BpeMs, B 310Xy HTepHeTa, TEXHOJIOMNUA, NONTUYECKMNE NapTum ABASIOTCA
nepeXxmTKoM MpoLusoro. Hpasntcsa 4enoBek, ero Bbibpasin, OH BbINOJHAET obelwaHns, nog
"KoJINaKkoM" KOHTPOJIs1 TEXHOJIOM NI, OTYNTLIBAETCSA 0 cBoen paboTe oHAavH. 3a4em napTmsa? OHa Hu
3a YTO He OTBEYAET, HM 3@ YTO HE OTYUTLIBAETCH, MNOJYyYaeT AEHbIN OT rocy4apCTBa N HUKaK HeJlb3s
€€ NMPOKOHTPOINPOBATL!

15. Nl'ocypapCcTBEHHbIM YNHOBHUK OTBEYaeT 3a KaXKpoe NpousHeCéHHoe UM cnoso ans CMU
mnaum npu opuumanbHoM obpaweHun. Ero oTBeTCTBEHHOCTb ABNAETCA NMOBOAOM AnA
npuBnevYeHus K cypy.

Ecnun 4yenoBek BCTynua Ha nyTb "rocyaapCTBEHHMKA", OH AOJIKEH MOHUMaTh:
YT0 OH roBopuT,

Korpaa oH rosopur,

3ayemM OH roBopwuT,

Ecan 4nHOBHMK He yMeeT AyMaTb, Kakue C/10Ba Bbl4aBaTb U3 CBOEro pta. Eciv oH He HEeCET HUKaKoW
OTBETCTBEHHOCTY 3a CBOW C/10Ba rnepes obLecTBOM. 3a4eM TakoMy YUHOBHUKY LOBEPATH AEHbI U
HaJioroniaTesbLNKoB 1 b1arononyyne CTpaHbl? YNHOBHUK JOJIXKEH MOHMMAaTh, YTO 38 KaxJoe CBOé
c10B0 OH by et "OTBEYATbH"!

Moobewyan - otBeYan. O6BuHMA - oTBEYan. Ockopbua - oTBeyan! ObmaHyn - oTBeyaun!

16. leicTBylOWLIME FOCCayXXalime He MOryT uM3bupaTtbca pgenytatamu. [ledcTBylolmne
Aenytatbl He MOFYT CTAHOBUTBLCA FOCC/Y>KaLLUMMU.

3aecb BCE rnpocTo, Thl IMBO UCMIOSTHAELLb 3aKOHbI, NGO X NULLELLb.

17. OTcnexuBaloTca nobdble pacxoabl U A0X0Abl YUHOBHUKOB, AEeNyTaTOB U YJIEHOB MUX
cement. OpopMNEHHbIX Y1E€HOB ceMen Un HeoPopPMNEeHHbIX!

Jllobbie TpaTbl M NOKYNKN HE COOTBETCTBYIOLUNE AOXOAY NPUBOAAT K OTCTaBKe u pa3bupatenbCcTBy.
He moryT nosButbcs "BApyr" 0COOHSAKWN, MalLUNHbLI, B CBOEU CTpaHe u 3arpaHuLel. Ha KoTopble He
Morsin 3apabotaTtb roccayxaiyme n nx poacTBeHHuKku! C nomolybo 6aHKOBCKUX CUCTEM U OTHETOB
BCE JIErKO AEK1apuUpyeTCs v rNpoBEPSETCSA B COBPEMEHHOM MUPE...

Hawnn nmywectso cneucayxbbl He3aaekn1apupoBaHHOE: KOHUCKaLUNS, apecT, 3anpeT Ha 3aHAThe
Ao/mKHocTen. CaHKUMM Ha 4/1eHOB ceMbu. Koraa cynpyr wiv cynpyra CBsi3biBaloT cebsi y3amu bpaka ¢
"rocynapCTBEeHHUKOM", OHW [OJIKHbI MOHUMAaTb, YTO MOXU3IHEHHO b6yAyT nol HabiwaeHnem
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06LyeCcTBEHHbIX MHCTUTYTOB! HO, BOT MEHHO N03TOMY, 3aprnaaTbhl YAHOBHUKOB LAO/IKHbI 6bITb 04EHb
AOCTOUHbIMU. CEMbU HE AOJIXKHbI UCMbITbIBATL HYyXAbl. [1ana - YUHOBHUK, CEMbS B "LIOKOo1aae". Ecan
YTO He TaK, "CKa3ka" Xun3Hmn 06opaynBaeTCs KoLmapom!

3apavya - BOCNUTbIBaTb "KacTy" rpaMoTHbiX, obecnevyeHHbIX, KBanuduuupoBaHHbIX
YUHOBHMUKOB. [TOHUMAIOLLNX, YTO OHU NAYT Ha cnyxby ¢ geTcTBa! MNMpsAMO co WKobl BbIbMpatoT. JInbo
KOMMepYyecKkune CTPYKTYypsbl, nbo rocyaapcTBeHHas ciyxba.

[locTaTok, NOYET, yBaXKeHMe, HO Thbl - "nof Konnakom" scesnpawiero Oka rocygapcTsea. Bolbupain!

18. N'paxpaHuH obsA3aH ronocoBatb Ha Bbibopax! Obs3aTenbHoe rosnocoBaHue. Ecinm He
y4YacTByelb B Bbibopax B CTpaHe, NWaeLwbCa NbroT, npedepeHunin n 7.4 n T.n. M'pakgaHuH - byab
n06p nsbupan, y4acTsyi B npoLiecce Ha3Ha4YeHNs AenyTaToB, YAHOBHUKOB U T.4. Tbl LO/KeEH!

B uenom, cuctema rocyLapCTBeHHOro ynpasieHus no KOHCTaHTUHY MUCIOTUHY Npo co3fdaHue
"KacTbl" ynpaBJieHLEB, KOTopble paboTaldT NOA KOHTPOJEM CaMbiX COBPEMEHHbLIX CpencTB.
OTHoweHne K noHaTuo "TOCYOAPCTBO" Kak K akLMOHEPHOMY 06 ECTBY, Kak K KOMMEpPYeCKom
CTPYKTYype. 'ne eCTb MeHea XMeHT, MaaHbl, Ueaun, KOHTPOJIb, BbiMaaTbl akuMoHepaM ( TO eCTb
rpa)kgaHaM CTpaHbl ).

MHeHMe aBTOpa KaHaJa O TaKoM CTPYKType: XKECTKO, HO A0CTAaTOYHO CnpaBessinBo. [oyemy
MeTo4bl KOHTPONA N yrnpaBJieHNa CyLeCcTBYIOT Be3e, KpoMe MOJIMTUKN N YAHOBHUKOB? [loyemy
HY>XHO XXWTb TeM, 4TO OABHO yXXe ycTapeno!?

KOHeYHO, NMPpUNUTM K TAakKOW CUCTeMe MOXHO He 3a rof-gea. Ho xoTsd Obl rpaxpaHam
coBpeMeHHON Poccum HeobxoOoMMO 3aAyMbiBaTbCA Hag 3TUM BOMPOCOM:

"-Kak coenaTb TakK, 4T0Obl YUHOBHUKM paboTann ANs Tex, KTO B 3TON CTPaHe XUBET? A He TOJIbKO Ha
CBOW KapmaH!".

Y10 Bbl AymaeTe? Kak BaM Takasa cuctemMa? Hanmwmte cBo KoMMeHTapui! Bbl cornacHbl C aBTOPOM
AaHHbIX NPUHUMMIOB?

https://youtu.be/ObDVVvFsWakw
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